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Agenda

Welcome & Steering Group Update
Objectives & Finance

Introductions and Updates

Dave Stubley — CASC (Community Amateur Sports
Clubs)

Doug Imrie — GB Sports, Club Governance Workshop
Dominique Oughton — Rightcoach / Coach Bursaries
Steve Boocock — Swindon Sports Strategy

Ben Humphrey — Ability Sports (How inclusive is your
club?)

Huw Ford — E-Safety Workshop Presentation
Grants — Geoff Halls

AOB - Opportunity for clubs to share good practice
(pop-up’s), ideas and successes.



Welcome & Steering Group
Update

O Last Forum and AGM
» Funding Briefing and Workshop
= Run in November 13 Clubs attended

O Club Development — Doug Imrie
0 Working with 10 new clubs on Accreditation
0 Working with Coaches and WASP/Dominique Oughton

0 School Club Links — Juliet/Andy

O Fantastic festivals of sport — football/netball/hockey in
January

U Rugby and Cheerleading coming up

O Promotion of Sport — Mark/Cliff
0 Examining whether Social Networking is an option

Q Discussions with Advertiser about
coalescence/collaboration



Welcome & Steering Group
Update

O Funding/Finances — Geoff/Colin
a C.IL.F. award
O Funding Workshop

O Sport England Small Grants - Coate Water Sailing
Trust/Orienteering Club

Q Y.S.S. Bid from Sports Development, to fund and combine
Youth Sport Activities such as Streetgames/Woodland
games/Twilight Football/Muslim Youth Development Project

d Governance — Stuart

O C.A.S.C. Presentation tonight and feedback from Doug later,
on most effective structures for clubs — further help available
from V.A.S.

O Influence/Communications — lan
0 Open Access website — update from Cathy Caulfield

O Working with Steve Boocock and Helena on the Sports
Strategy

O Investigating spare capacity at the Borough Leisure Centres
O Exploiting the opportunities through ‘People, Places, Play’



Introductions and
Updates

Councilor Fin Foley
Lead Member for Leisure

Roger Byrne
Head of Leisure

Martin Hambidge
Parks Manager

Juliet Rayden
Partnership Manager, Swindon SSP
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1. Cash for clubs�> Sports club that are registered with their sport> '> s National Governing Body or local authority can apply for grants of up to £1,000 through the Cash 4 Clubs grants scheme. Cash 4 Clubs is a sports funding scheme which gives clubs a unique chance to apply for grants to improve facilities, purchase new equipment, gain coaching qualifications, and generally invest in the sustainability of their club. In 2008 over £30,000 was given out in grants to 30 community sports clubs across the UK. There are three tiers of grants at £250, £500 and £1,000. Previous grants have been awarded to:The Southampton Canoe club which received a grant of £1,000 towards purchasing junior paddles and safety equipment. The Rugby Sea Cadets which received a grant of £1,000 to maintain and replace safety equipment. Ipswich Basketball which received a grant of £1,000 to initiate a new women's team aimed at the 16+ league. Applications can be submitted at any time.�> <http://cash-4-clubs.com/>�


COMMUNITY AMATEUR
SPORTS CLUBS (CASCs) and
JUSTGIVING

Dave Stubley
RFU Funding and Facilities Manager
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®
WHAT IS A COMMUNITY AMATEUR SPORTS

CLUB ?

LOCAL SPORTS CLUB REGISTERED WITH HMRC UNDER 2002 LAW

CASCS ENJOY CASH BENEFITS

ALTERNATIVE - REGISTER AS CHARITY

LOOKING TO EXPLOIT SCHEME
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WHAT IS THE VALUE OF THE BENEFITS?

£86.6M TO DATE (DELOITTE — November 2010)
e £78.8m Business Rate Relief
e £7.8m Gift Aid

5,847 REGISTERED CLUBS

MONTHLY REGISTRATIONS ANALYSIS
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HOW HAVE CLUBS BENEFITED?

MANDATORY RATE RELIEF — 80%
GIFT AID ON DONATIONS (NOT SUBSCRIPTIONS)

CORPORATION TAX SAVING E.G. ON CAPITAL GAINS

INHERITANCE TAX RELIEFS
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RATE RELIEF — SAVINGS FOR CLUBS AND

LAS

DISCRETIONARY RELIEF FROM SOME LAS
MANDATORY RELIEF BORNE CENTRALLY NOT BY LA

CASC REGISTRATION MEANS DISCRETIONARY TO MANDATORY:

- CLUB CAN GET MORE RELIEF
- LAS CAN SAVE MONEY
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HOW TO GET THE BEST OUT OF GIFT AID?

INDIVIDUAL GIVES £100 — CASC GETS EXTRA £25
FROM HMRC (extra £3 until April 2011)

HIGHER RATE TAXPAYER ALSO GETS £25/ £35 FROM
HMRC

OVER £/M TAX REBATES

)
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®
HOW TO GET THE BEST OUT OF GIFT AID?

CONT/D

GIFT AID ON DONATIONS INCLUDING

- FUND-RAISING EVENTS
- SUBSCRIPTIONS (gift aid not allowable on subscriptions)
- VOLUNTEER EXPENSES

BENEFITS TO NON-PROPERTY OWNING CLUBS
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HOW TO GET MONEY BACK
FROM HMRC ?

REGISTER (AS CASC)
AUTHORISED CLAIMANT
GIFT AID SCHEDULES AND FORM

HMRC GUIDANCE

- HOW TO RECLAIM TAX ON GA
- GIFT AID TOOLKIT



Presenter�
Presentation Notes�
1. Cash for clubs�> Sports club that are registered with their sport> '> s National Governing Body or local authority can apply for grants of up to £1,000 through the Cash 4 Clubs grants scheme. Cash 4 Clubs is a sports funding scheme which gives clubs a unique chance to apply for grants to improve facilities, purchase new equipment, gain coaching qualifications, and generally invest in the sustainability of their club. In 2008 over £30,000 was given out in grants to 30 community sports clubs across the UK. There are three tiers of grants at £250, £500 and £1,000. Previous grants have been awarded to:The Southampton Canoe club which received a grant of £1,000 towards purchasing junior paddles and safety equipment. The Rugby Sea Cadets which received a grant of £1,000 to maintain and replace safety equipment. Ipswich Basketball which received a grant of £1,000 to initiate a new women's team aimed at the 16+ league. Applications can be submitted at any time.�> <http://cash-4-clubs.com/>�


REGISTRATION CONT/D

PRIVATE MEMBERS CLUBS NEED NOT APPLY
DEVELOPMENT CLUBS CAN QUALIFY

QUICK PROCESS, SUBJECT TO CONSTITUTION

TEMPLATE CASC CONSTITUTIONS AND CLAUSES
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B
WHERE CAN | GET HELP?

CASC’S SOURCES AND REFERENCES

CASC DEVELOPMENT FORUM

HMRC CASC UNIT IN BOOTLE, LANCS

GIFT AID HELPLINE

INSTITUTE OF FUNDRAISING GUIDE
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CASC -WHERE TO GO FOR FURTHER INFORMATION

www.cascinfo.co.uk
(www.hmrc.gov.uk/CASC/casc quidance.htm)

Download all the key forms and guidance booklets
Learn how to maximise Gift Aid

Access CASCQ & A’s

Keep track of news of the scheme

Register for regular updates

Talk to other clubs via online forum
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JustGiving for Sports Clubs

A new Iinitiative to make it easier for Sports Clubs to
raise money and claim Gift Aid

Sport England - the public body responsible for developing and
supporting community sport throughout England

JustGiving - the largest online fundraising community in the world

CCPR - national alliance of governing bodies
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Make more of your fundraising

JustGiving have dropped their subscription fees —

worth £180 per club per year -forail
Community Amateur Sports Clubs (CASCs)

L TEAMWORK | RESPE

[
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B
Benefits

1. You can raise money more easily, quickly and efficiently
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Benefits

2. JustGiving make claiming Gift Aid really easy, as they
do all the administration, saving the club time and money.
Through Gift Aid, the Government will give clubs up to 28p
for every £1 raised.

Yet HMRC have estimated that only 10% of CASCs are utilising their ability to
claim Gift Aid

“Administrative burden makes Gift Aid
claims difficult, e.g. asking and getting
the donor to complete and sign the
declaration form, particularly if it
relates to a small amount of money.”
CCPR Gift Aid Survey
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B
Benefits

3. Payments are weekly so you know when they are
coming and can plan ahead.
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B
Benefits

4. Real people are on hand to give you help and advice 7
days a week.
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®
CASCs: the Context

*Sports clubs have saved over £78 million in Rate Relief since the CASC
scheme began in 2002

*Only 1 in 10 clubs claim Gift Aid* meaning that grassroots
sports clubs are missing out on vital funds they are entitled to claim

«Joining JustGiving for Sports Clubs takes the work of claiming Gift Aid away
from the CASC so that the club can focus on rugby union and spend less time
on administration

*Source, HMRC
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B
Why iIs the RFU supporting JustGiving

for Sports Clubs?

JustGiving can help you:

Take advantage of Gift Aid

Generate more money for facilities, equipment and all the other things
you need to raise money for

Find fun ways to engage your members in money making activities

And JustGiving does all the administration, so volunteers don’t have to
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Case Study — Farnham Rugby Club

« Farnham Rugby Club has launched a major fundraising campaign
for a new club house.

* They joined JustGiving and through sponsored bike rides and fun
runs have raised £23,000 in just 5 months.

 This includes more than £4000 of Gift Aid

* By promoting their JustGiving page on Facebook and the club
website & emailing friends they received donations from far and
wide.

“*JustGiving gives us the ability to
reach a far wider audience than
we'd otherwise have been able to”

Catherine Adlam, Fundraising
. Coordinator, Farnham RUFC
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Fundraising ideas, with added Gift Aid

» Appeal for donations to fund a particular development project at your club

» Create your JustGiving page to mark a celebration or an anniversary, marriage or
birthday

* Accept donations in memory of a loved one or former club member through your
JustGiving pages

Do something crazy! Like growing, cutting or shaving your hair, moustaches or
beards

« Create a JustGiving page for your sponsored events, whether it's marathons, runs,
swims, walks, hikes or cycle rides

Please remember that you can’t use JustGiving for your subscriptions,
as they are ineligible for Gift Aid.
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How to sign up for your JustGiving
account

If you are already registered as a CASC visit

WWW.Justgiving.com/sportsclubs

You will receive:
» Step-by-step registration help

» A JustGiving webpage for your club and unlimited fundraising
pages for you members

» Expert fundraising guidance and expertise

 Help from a person at the other end of a phone, for both your club
and your members
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What are you doing to raise money?

Tell JustGiving what you're doing to raise money by emailing
press@JustGiving.com

The best ideas will be featured on the JustGiving for Sports Clubs
website!
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Contacts

Rugby Football Union

Dave Stubley RFU Funding and Facilities Manager
davestubley@rfu.com 07736722 387

JustGiving
charities@justgiving.com 0845 0212133

Sport England
Info@sportengland.org 08458 508508

Joy Tottman, CCPR (CASCs)
_ tottman@ccpr.org.uk 0207 976 3926

T s T
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GB Sports
Club Governance

Doug Imrie
Swindon Borough Council
Coaching Coordinator

On behalf of Mike Lynch — GB Sports
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Course Content

The two hour interactive workshop provides
an essential guide to the legal and financial
requirements of running a sports club for
those on a club committee, with particular
reference to the following key areas:
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WORKING ON THE
COMMITTEE

What are your legal obligations when you
agree to stand on a committee? What roles
should be represented on the committee?
We outline just what being a member of the
committee entails and what should be in the
club constitution to protect the interests of
committee members and club alike.
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LEGAL STATUS

The course detalils the advantages and
disadvantages of the various ways that a
club can exist, including Association, CASC,
Registered Charity and Limited Company.
We focus in particular on the implications for
those on the committee and how the choice
of status affects the way in which the club
should be managed.
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INSURANCE

Our increasingly litigious society means that there is
an ever increasing likelihood of being sued if a
member of your management team is negligent and
causes an accident where someone is injured. It
should be noted that all insurance cover places a
requirement for the club officials to take ‘reasonable
case’ but what does this actually mean in practice?
We outline the types of insurance a sports club needs
to have in place and which ones are legally required
(particularly if the club uses volunteers, helpers
and/or work experience personnel).
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Lead Tutor

Lead tutor Mike Lynch has an unrivalled background
in delivering coaching specific business advice to
sports coaches, administrators and governing body
representatives, having done so since 2006 in a wide
variety of sports in Britain. Mike is also a Level 4
gualified tennis coach who has worked at both
performance and development level and has
considerable personal experience and expertise in
running a coaching programme.
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Workshop

We have booked Mike to deliver the Club
Governance workshop here at Broome
Manor Golf Complex for Monday 4% April
6.00pm — 8.00pm.

Cost: £20

Please register before you leave as numbers
are limited.
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Rightcoach / Coach
Bursaries

Dominique Oughton
WASP — CSSN Manager

DPPYOS
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Right @

Will bring coaching altogether.

Information on who are coaches
are.

Ensure MSD are being met
Ensure high quality coaching

Planning for courses /
conferences

Match coaches with coach
opportunities

HPSVSP
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®

RIgNt® _ Banefits for you

» Reqgister for free

* Your own standardised coach profile which you
control

* An electronic CV produced which can be updated
anytime

e Regular communication on up to date information

« Access to paid and voluntary coaching opportunities

« Access to funding to assist with training and
courses

e Access to Coach Education Courses

A full record of your coaching history complete with
feedback

 Become part of the professionalisation of Coaching

DOHBHVP
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Coach Bursary Scheme

e To assist with the increasing capacity for
Level 2 coaches

 50% of the course cost to a maximum of
£150

e Terms and conditions to be met

« 3 x 1 hour voluntary sessions to be delivered
In 3 different environments

DHBHVIP
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Coach Education

o September — June

e Coaching Essentials — SG&CP, 1%t
Aid

e Coaching Improvement — Coaching
Disabled Performers

e Club Development — A Club for All,
Funding for your Club

DOHBHVP
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Coach Development
Seminars

 Effective Session Planning
22"d March 2011

e Coaching Young Teams
17t May 2011

« Head Coach Management
28™ June 2011

HPPWISP
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Coach Development Day

271 July 2011
St John’s School, Marlborough
9am — 5pm

For further information check the WASP
website below.

HPPWISP
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Swindon Sports
Strategy

Steve Boocock
WASP — Chief Exec.

HPSWAS

wiltshire @ e
activity &

ind swindon
sports partnership
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®

Swindon Sports Strategy

Principles

*There is a culture that recognises and values the
contribution sport offers to the wider community

*There is the knowledge and understanding that ensures
the residents of Swindon know to participate in sport

*The strategy is underpinned by values and commitment
promote the rights and inclusion of all residents of
Swindon

*There is a commitment to work in partnership to achieve
the outcomes of the Swindon Sports Strategy

DDHYP
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®

Swindon Sports Strategy

In the same way that responsibility for the support and
delivery of sport is shared across a range of bodies so
responsibility for the success of the Swindon Sport
Strategy will be shared.

We will look for tangible contributions to each of the
outcomes from all relevant bodies and these will be
reviewed and monitored through a Sports Strategy

Steering group

In the first phase 2011 -2013 working with our partners,
we will create a sports development framework, which will
build our capacity to deliver high quality sport and
enhance the experience of those that take part

DDHYP
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®

Swindon Sports Strategy

Outcome 1: Swindon residents will recognise and value the
sporting community and understand what is available and how they
can get involved.

Outcome 2: Every child and young person in Swindon with the
opportunity to participate in sport, with progression pathways from
grass roots to excellence.

Outcome 3: Swindon will be known as a centre of sporting
excellence and highly regarded in terms of sporting infrastructure,
facilities, workforce, clubs and athletes.

Outcome 4: The sporting offer to the residents of Swindon and the
delivery of sport will be well co-ordinated and will make the most of
cohesive partnerships

Outcome 5: There will be a diversity of sporting opportunities for
Swindon residents to ‘enjoy’, with opportunities to participate in a
range of activities and events

OPDVAP
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Places, People, Play - Mass
Participation Legacy Plan

Places People Play
Iconic
facilities Leaders Gold
Challenge
Inspired
facilities
Sportivate
Playing fields

Disability Sport (zam)
School Sport Competition (£35.5m)

NGB investment — Mass Participation Programmes

HPPWISP
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Places, People, Play - Mass
Participation Legacy Plan

Places People Play

Iconic facilities

Leaders Gold
Inspired Challenge
facilities
Playing fields Sportivate

Disability Sport (z8m)
School Sport Competition (£35.5m)

NGB investment — Mass Participation Programmes

HPPWISP
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Places, People, Play - Mass
Participation Legacy Plan

Recruit Train Deploy
500 new Inspirational 10 hours
volunteers workshops
(16+) 250 retained

Disability Sport (am)

School Sport Competition (£35.5m)

NGB investment — Mass Participation Programmes
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Places, People, Play - Mass
Participation Legacy Plan

Sportivate 2011 -2015 Gold Challenge 2010-2012
6 weeks Personal
coaching challenge
14 - 25 100
charities
3289 young involved
people

Disability Sport (z8m)
School Sport Competition (£35.5m)

NGB investment — Mass Participation Programmes

DODHVIPD
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Changing the way we
think in regard to sport
for disabled people.

Ben Humphrey
Ability Sport Development Officer
Swindon Borough Council

Leisure Services

Ve

English Federation
of Disability Sport
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Inequality

Equality does not exist.

Disabled people do participate at the same
levels as non-disabled people.

Not to do with fithess, social cohesion,
medical issues, charitable ideals, personnel
development, health etc

Those areas not unique to
disabled people.
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What Is causing the
Inequality?
— Barriers to participation
— But what are the barriers
— Where are they?

— Who created them?
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®

Barriers to participation

— Access

— Transport

— Attitudes

— Cost

— Opportunities
— Promotion

— Confidence

Research concluded that without intervention the traditional forces of
supply and demand were unlikely to address the needs of disabled
people in the sport and physical activity environment
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Barriers

Barriers created by perception

Not ramps, not toilets, not equipment
Created by providers

Created by disabled people

Created by society

Cerebral rather than real
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So whose to blame?

— Everybody

— We have created a vision and an ideal of a
exclusiveness

— Made it easy for the mainstream to opt out.
— Turned disability sport into a ‘good deed’

— Into a worthy cause. Not top any agenda
(apart from mine)
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Benefits of Sports Equity
Opens sport to all sectors of
the Community

— Attracts new members/participants
— More revenue

— More potential administrators, leaders and
coaches

— Positive Public Image
— Attracts new partnerships
— Supports funding applications
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Strategy

— Inclusive Facilities & SBC Leisure Service

Capital Investment, Swindon Card, Buddy
Scheme

— Inclusive Clubs
EFDS How inclusive is my club?

— Separate Provision
Ability Sport Project, Swindon Rockets,
Actionnaires, Leopards, Wheelchair
Basketball
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Inclusive Clubs

*Vision is to Mainstream where appropriate.

*Positive Action: Inclusion Statement, Equality
Policy, make sure whole Club knows intentions.

*Any current members with a disability? Map.

«Contact local disability groups and make links with
SEN Schools and PI Units.

«Coach and club training: communication,
terminology,

*Designated disability contact or ‘Inclusion
Champion’
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Inclusive Clubs

*Club info in variety of formats?
*Club physically accessible?
*Monitor success of Inclusion Policy.

EFDS Inclusive Club health Check
-working towards inclusion.

EFDS Engaging disabled people in sport
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Where can you get
further training?

Course: Disability Awareness
(Part Theory, Part Practical)
Date: 27t February 2011
Venue: New College — Swindon
Time: 9.45am — 4.00pm
Cost: £35

Course: Introduction to Autistic Spectrum Disorder
Wednesday 22" March 2.00pm-4.30pm or
Friday 25" March 4.30pm —7.00pm
Venue: Saltway Centre, West Swindon
Cost: £FREE
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Contact

Ben Humphrey

Email:
Bhumphrey@swindon.gov.uk

Tel: 01793 617782
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E-Safety

Huw Ford
Children's Services ICT Manager
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Sport Forum Grants

Geoff Halls

Swindon Sport Forum
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Sports Forum Grants 2011

e What's new ?

— Swindon Sports Strategy

» We will support it by asking clubs to
consider how they will contribute to it

* Not to detriment of minority sports

— Earlier deadline
« July 315t last date for applications



Sports Forum Grants 2011
 Money split into 3 funds:

— £13,000 for grants for club development
(grants between £250 & £1,200)

— £1,500 for clubs for projects to increase
participation (grants between £250 & £500)
especially for disadvantaged groups

— £2,500 for individuals (Grants between
£250 & £500)



Eligibility

Accredited Clubs (Own Sports NGB
Clubmark, SBC Accreditation Level I,
WASP etc).

Clubs operating within Swindon Borough
/Individuals living within Swindon
Borough.

New Projects (ie not already started)
Max of 75% of project cost.

Projects for under 18’s favoured but not
exclusive to them.

Projects for disadvantaged, disabled
favoured but not exclusive to them.



What can the grants be used
for?

Anything to improve the standard
of clubs or individuals or increase
participation in the sport.

Improvement of facilities.
Equipment.
Coaching / Training of Coaches.

For Clubs non recurring costs I.e.
Projects for individuals - running
costs allowed.



Eligibility 2

Only one individual applicant per club
and must be through head coach.

Separate Club & Individual application
forms.

As introduced last year , more questions
— financial status of club / parents of
iIndividuals.

No correspondence will be entered into.

2008/9 Grant Clubs can re-apply but
priority will be given to fresh clubs.



Applications in by end July
2011

E-leaflets & application forms are
available now.

We have set the criteria by which
applications will be assessed — they are
on the application form.

Panel of 4 people to meet & assess the
applications in August/September.

2 volunteers wanted to join grants
assessment panel please.



AOB

Questions??

2 Minute ‘pop-ups’
(Sport England Grants)

Your Chance to report something
positive......



Dates for your diaries.....

Full Forum Meeting
Wednesday 8" June 2011

Venue - TBC

Annual AGM
Tuesday 15 November 2011

Broome Manor Golf Complex
Swindon

Have a safe journey home.
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